FEEDBACK3

Communication CUBE

| feel that it is/ isn’t
clear what is
expected from each
team member,
because .

| think my role in
this teamis

and my opinion
about thisis

| feel that
communication in
this team is |

would improve it
by

| think everybody

has/hasn’t got the
opportunity to

communicate
because .

| think that the
feedback given in
this team is

effective/ineffective

, because .

| think that the
most effective way
(channel, tool) to
communicate in
this teamis
because




FEEDBACK3

Performance CUBE

| think that the
members of this team
(don’t) share the same
understanding of our
goals and actions,
because

| would perform
better in this team,
if

Up to now, the
results of the team
make me feel

because .

| feel that the team
performance
is \
because .

| think the goals of
thisteamare |, |
would suggest
that .

| think we (don’t)
have enough
resources to

perform optimally,
because .




Change CUE

FEEDBACKS

o2

| have observed
that we are
resistant to
changes,
when_ , we
could overcome it
by

When our team is
faced with
unfamiliar

scenarios, we
react .

| feel that everyone
is/isn’t involved in
the decision-making
process,
because

FEEDBACK3

Y

To cope better with
the obstacles the
team faces, |
suggest .

We are stuck in our
comfort zone
when_ |

suggest to do

to get out of it.

If we won't resolve
, these are
the potential
outcomes




Conflict CUE

My perspective on
the current issue is
____,andl
understand the
other’s
perspective(s) as

FEEDBACKS

| believe we should
do in order to
solve

| believe we need to
address right
now, because .

| think we need to
improve ____in
order to prevent

this issue in future.

If we won't resolve
, these are
the potential
outcomes

S

| observed that
is currently the
issue in our team
and it makes me
feel .




FEEDBACKS

TEAM CUBE

When team
members have
different points of
view, we react
like 1
think .

The members of
this team support &
help each other
by , lwould like
to improve it
by !

| see the overall
atmosphere of our
teamas__ ,andit
would be even
better if .

FEEDBACK3

Our team
celebrates achieved
goals with___ .|
would improve it

by

| would feel even
better in this team,
if

| feel  about the

rules of this team, it
would be even
better with___.




FEEDBACKS

Appreciation CUBE

| want to share my
appreciation for

Y

| think we are doing
a great job, because

| would like to
thank
(person’s name) for
helping me
with :
FEEDBACK?

| know | can rely on
(person’s
name) because

| enjoy working in
this team because

| would like to
acknowledge the
work of
(person’s name),
because




lce—Breaker CUB

FEEDBACKS

If | were an animal |

o2

would be
because :
If | would be on lfkl] werle P I
cooking contest | >UPSLLSER oY If | win the lottery |
be and my

would cook
to win the prize.

superpower would
be :
FEEDBACK3

will

If | could travel
tomorrow to |
would be

If | get stuck in a
desert island | will
bring
(3 things).
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